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Part 1: Open to the Public – Item No.

REPORT OF STRATEGIC DIRECTOR PLACE

TO LEAD MEMBER FOR PLANNING AND SUSTAINABLE DEVELOPMENT

ON 12th MAY 2020

TITLE: CRASH BARRIER INVESTMENT PROGRAMME 2020/21

RECOMMENDATIONS: 

That the Lead Member for Planning and Sustainable Development approves 
the Highway Crash Barrier Investment Programme (CBIP) capital budget 
proposals for 2020/21 as outlined in the report.

EXECUTIVE SUMMARY:
The provision for the Highway Crash Barrier Investment Programme for 2020/21 
has been confirmed as £91,000.  The budget apportionments detailed in the 
report outline the 2020/21 scheme proposals, which form part of an ongoing 
rolling programme of structural inspection and repair works.  

BACKGROUND DOCUMENTS:

Appendix A - A3 plan indicating the highway crash barrier locations in Salford

KEY DECISION: No 
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DETAILS: 

1. The Highway Crash Barrier Investment Programme

1.1 The capital funding allocation for highway crash barrier maintenance during 
2020/21 has been confirmed as £91,000.

1.2 Section 39 of the Road Traffic Act 1988 places a statutory duty on local 
authorities to carry out, amongst other things, a programme of measures 
designed to promote road safety, studies of accidents arising out of use of 
vehicles and to enact appropriate measures to prevent and reduce the 
possibility of such accidents.  The Traffic Signs Regulations and General 
Directions 2016, The Requirements for Road Restraint Systems (Vehicle and 
Pedestrian) and the recommendations within Well Maintained Highways; Code 
of Practice for Highway Maintenance Management set out the prescribed 
standards placed on the Authority to ensure that the crash barriers provided are 
all of the required standard and are maintained to a safe and adequate 
condition.

1.3 During 2007 the length and location of all highway related crash barriers within 
Salford was ascertained as part of an adopted highway asset valuation exercise 
outlined in the ‘Guidance Document for Highway Infrastructure Asset Valuation’ 
produced by the County Surveyors Society / TAG Asset Management Working 
Group.  This valuation is currently used to support the mandatory ‘Whole of 
Government Accounts Process (WGA)’

1.4 As part of this ongoing process the following data is being collated.

 Inventory – location, length, height, type of fence or barrier, etc
 Integrity – based on structural / condition assessment by a specialised 

contractor
 Site classification – each site to be classified in terms of risk (hazards, speed 

of traffic, frequency and severity of accidents, type and condition of fence or 
barrier.

 Tensioning bolts of steel tensioned crash barrier should be checked and 
reset to correct torque every 2 years in conjunction with a defined 
programme of routine inspection and repair.

1.5 Regular visual inspection of the highway crash barriers is undertaken as part of 
a routine safety inspection process, and noted faults and defects are identified 
for appropriate repairs.

1.6 The crash barrier improvement programme seeks to:

 Identify barriers that have reached the end of their useful service life

 Identify barriers that have sustained accident damage
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 Identify barriers showing signs of corrosion and rust due to lack of timely 
maintenance

 Identify barriers that are non-compliant with current design standards

 Establish a lifecycle position and future costs for maintenance and repair

1.7 During 2019/20 it is proposed to carry out the works identified in Table 1 below.

Location Type of Repair Estimated Cost

A6/ A580-Road Restraint Barrier System 
Replacement

“Armco barrier” and support 
struts replacement £60,000

Miscellaneous Structural Repairs “Armco barrier” and support 
struts replacement £31,000

Total – 2020/21   £91,000

          Table 1 – Crash Barrier Investment Proposals 2020/21

1.8 A breakdown of the cost of these proposed works is as shown in Table 2 
below.

Work Element (£) Total (£)
A6/A580 Road Restraint Barrier System Replacement

Direct Works Cost £48,532
Depot Overheads (23.63%) 11,468 £11,468

Total Construction Costs £60,000

Work Element (£) Total (£)
Miscellaneous Structural Repairs:

Direct Works Cost £25,075
Depot Overheads (23.63%) 5925 £5,925

Total Construction Costs £31,000

Total Budget for programme £91,000
Table 2 - Cost Breakdown 

1.10 Further schemes and budget estimates will be prepared from the condition 
indices derived from the survey data collected during 2018/19.  Identified 



4

schemes will be prioritised for inclusion in future programmes of work, subject 
to budget availability, and will be detailed in future briefing notes.

KEY COUNCIL POLICIES: 
Enhancing Life in Salford, Think Efficiency, Improving the Environment

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:
There are no adverse implications relating to equality issues.  Well maintained 
crash barriers ensure the continued safety of the travelling public. A community 
equality impact assessment has been completed and concludes that the 
proposals will have a positive impact on communities.

ASSESSMENT OF RISK: 

Medium – It is important that the existing highway crash barriers are inspected, 
repaired and replaced when appropriate in order to ensure the continued safety 
of the travelling public.

LEGAL IMPLICATIONS Supplied by: Tony Hatton (219 6323) and Azra Furheen 
(234 4173). 

Date 21st April 2020

Section 39 of the Road Traffic Act 1988 imposes a duty upon the City Council to: 

i) prepare and carry out a programme of measures designed to promote road 
safety and may make contributions towards the cost of measures for 
promoting road safety taken by other authorities or bodies; 

ii) carry out studies into accidents arising out of the use of vehicles on roads or 
part of roads, other than trunk roads, within their area and must, in the light 
of those studies, take such measures as appear to the authority to be 
appropriate to prevent such accidents, including the dissemination of 
information and advice relating to the use of the roads, the giving of practical 
training to road users or any class or description of road users, the 
construction, improvement, maintenance or repair of roads for which they 
are the highway authority and other measures taken in the exercise of their 
powers for controlling, protecting or assisting the movement of traffic on 
roads. 

If studies support the installation of the crash barriers in order to improve road safety 
then installation of such barriers would mitigate any liability on the part of the local 
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authority for failing in its duty of care to implement measures designed to prevent or 
reduce accidents, provided those barriers comply with and have been installed in 
accordance with all regulatory requirements.

Finally, s.41 of the Highways Act 1980 (‘the Act’) places upon highway authorities the 
duty to ‘maintain’ those highways that are maintainable at the public expense. The Act 
defines ‘maintenance’ as including repair for the purposes of the Act.  The said 
highways should be in a fit state to accommodate the ordinary traffic which passes or 
may be expected to pass along them, which would include the maintenance of crash 
barriers where studies have indicated that these should be installed to improve 
highway safety. 

When commissioning contracts for the procurement of goods, services or works the 
City Council must comply with the requirements of the Public Contracts Regulations 
2015, as well as its own Contractual Standing Orders (CSO’s) and Financial 
Regulations as set out in the Constitution. 

Depending on the value of the works to be undertaken as part of the crash barrier 
investment programme, the Council may appoint contractors from an appropriate 
framework or undertake a quotation exercise, if it does not carry out the work itself.

FINANCIAL IMPLICATIONS Supplied by: Alison Woods, Finance Officer, Tel. 
925 1135

Date: 21st April 2020

There is sufficient capital funding within the approved Highway Crash Barrier 
Investment Programme for 2019/20, to fund the works identified within this report to a 
total cost of £91,000. 

Close monitoring of expenditure will be necessary to ensure that the programme of 
works is delivered within the allocated resources.

PROCUREMENT IMPLICATIONS Supplied by: Tom Woods, Procurement 
Officer 686 6296

The most appropriate way to procure this activity would be to approach the current 
specialist contractor directly and seek Delegated Dec Notice exception to direct 
award to them. This will ensure that there is continuity of quality, value and 
aesthetics. 
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HR IMPLICATIONS Supplied by:
Not Applicable for this report as there are no HR implications.

CLIMATE CHANGE IMPLICATIONS Supplied by:
Not applicable for this report as there are no climate change implications

OTHER DIRECTORATES CONSULTED: 

CONTACT OFFICER: Steve Mangan TEL NO: 0161 603 4034

WARDS TO WHICH REPORT RELATES: ALL


